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Northwest Indiana Regional Economy
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Regional Summary: Population

Population Trends
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City of Gary has 33.3%% loss; Merrillville has 19.5% increase from 2000 to 2021
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Lake County, Indiana

« There are 20 units of government in
Lake County, Indiana

« 7 cities, 12 towns, and a county =
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Lake County: Educational Trends

2000 2023
Bachelor’s Degree 16.8% 24.9%
Associates Degree 5.4% 8.8%
Some College 19.2% 21.9%
High School 38.6% 34.7%

No High School 20% 9.8%




City of Gary Demographics Overview

1. Physical Size 50+ sg miles, ~ 58,000 parcels

2. Population

*Once a thriving City reaching a population of ~ 178,000
* Decline associated with white flight; 1960’s up to today
* Current population: ~ 67,300 ~ 80% African American

3. Poverty: > 30% households below the poverty level
4. Median Household Income ~ $34,000

5. Housing ~ 25% vacant housing units
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Economic Costs &
Need for Collaboration
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Legacy of Place
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A new Gary Center building opened

sS
in 1959, which became the camptl
current site. In 1963, the Gary enter
and Calumet Center merged as the
Northwest Campus of [U. In 1967, the
school heldl;!!fs irst commencement
ceremony. Fart of a [968 statewide
reorganization, it wag renamed
U#lvgrslty H::-rthwest. 1U SclmI nii lana
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immigrants, IU offered affordable
night classes and Industrial coursework

+o0 meet the educational needs of a
diverse student P::rd:.r
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Resilience is the abillity to withstand, adapt to changing
conditions and recover positively from shocks and
stresses.
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Improved Resilience, Co-created Impact
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Creating a common
understanding of how different
policy instruments drive best
practices allows public and
private organizations to deliver
tools that both prevent/ mitigate
known shocks and stresses and
respond better to events and
circumstances that can’t be
predicted or avoided.



Community — University Collaboration

IMPROVE RESEARCH ENHANCE TEACHING CONTRIBUTE TO THE
OUTCOMES AND LEARNING PUBLIC GOOD
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Data Analysis to Policy Action with Collaboration

WHY IS PROPERTY REDEVELOPMENT NOT OCCURING?

Co-created research and action

Where are the

What factors .
properties

contribute to

perceived located FIBITES RETEE! . Action

property value uses

and what
versus assessed

property type?

w INDIANA UNIVERSITY NORTHWEST




Assets and Vulnerabilities

 Number of actors

* Organizational inertia

» Collaboration/coordination infrastructure
» Coordination incentives

* Understanding of policy/data connection

m INDIANA UNIVERSITY NORTHWEST



GDP growth rate
Unemployment

No. of start-ups &business
failures

Age & gender of:
e employed
e working population

ECONOMY

GOVERNANCE

Revenues by source
Number of:

e Community organisations
* Public sector officials
e Sub-national governments

Measuring city resilience

ENVIRONMEN

Population density
Accessable green area level
* % Bullt up areas

* % brownfield sites

» % citizens near open space
* % new development

near transit locations




The Need for Relevant Data

Trends Impacting Lake County/Region

* Globalization

* Suburban-sprawl

« Aging residential/commercial building stock

Increase in Underutilized, Abandoned, and Tax-Delinquent

Parcels

INDIANA UNIVERSITY NORTHWEST
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City of Gary - Property Overview

1. 42% vacant land, significant blight and demolition needs
Many brownfields
~ 20% of parcels are Tax Exempt

> 6800 City owned

o &~ & D

Significant tax delinquency; lingering ~ 7000 if the total parcels
(12%)

m INDIANA UNIVERSITY NORTHWEST



Tax Parcel Phase Il Project Goals

ldentify number of Analyze the number Develop solutions

delinquent parcels of parcels that for “churner” parcels
convert into a tax
title deed




The IU Northwest
CURE Team




DEED, PROPERTY CARD AND GIS MAPPING

TAX DEED

Whereas OAK GROVE PROPERTY MANAGEMENT LLC. the 9% day of December 016 produce to
the wndersigacd, John Petalas, Auditor
TH day of September
which it OAK GRO
public auction, held pursuaat to law
Thousand Teree Huadred Temy. T
retumed delinquent Tom 1

Flndiana, 2 certificate

0, AS SHOWN IN PLAT BOO!

sty Auditor as delingquent for the
nonpayment of taxes wnd proper notice of the sale has been given. [t appearing that OAK GROVE PROPERTY
MANAGEMENT LLC. of the certificate of sale, that the time for redeeming such real property has expired, that
ot been redeerned OAK GROVE PROPERTY MANAGEMENT LLC. demanded a deed for real property
ibed in the certificate of sale, that the records of ‘ounty Auditor’s Office state that the real property
r taxation, and the real proper d and pr
with the taxes and special assessments for 2014 and prior years

charged on the duplicate

THERFORE, this indenture, mada this % day
Auditor of L

016 between the State of Indiana by, John Petalas .

0, AS SHOWN IN PLAT BOO!

ith the appurtenances belonging hereunto set his/her hand and affixed the

er hand, and affixed the

Auditor of Lake County
STATE OF INDIANA.

COUNTY OF LAKE COUNT

Before me, the undersigned, Mike Brows, in and for said County, this day, personally came the above named

45-05.33-233-033.000-004 Garza, Sandra

a, Sandra
9310 Oak AVE
Local Parcel Num Gary. IN 46403
001-25-45-0252-0036
Tax ID:

Routing Number

145257 356

Property Class 500

Vacant - Platted Lot

Year: 2021

Location Information

County 3
Other

Township 1.0000

CALUMET TOWNSHIP

District 004 (Local 004 )

Gary Corp - Calumet Twp - Gary S¢

Schoal Corp 4690

GARY COMMUNITY

Neighborhood 2513004
MNeighborhood- 2513

xtemal)

Soction/Plat

Location Address (1) $0
1040 WELLS ST $90,
GARY, IN 46403

Zoning

FF
Subdivision

Lot
Markot Model
2513.004 - Re

Topography Flood Hazard

Raling
Public Utilities
Al

Streats or Roads.
Paved, Sidewalk
Neighborhood Life Cycle Stage
Static
Printsd

ERA

Sundoy, onusry
Review Group

Data Source N/A

Assessment Year
Reason For Change
As Of Date
Valuation Method
Equalization Factor
Notice Required

Imp Res (1)
Imp Non Res (;

Total Res (1)
Total Non Res
Total Non

Act
Front.

200 200x225

1040 WELLS ST

Date

10/01/2010
10/31/2003

590,
Land Data (Standard Depth: Res 137, C1 132'_Base Lot: Res X 0', C10'X0) D
Land Pricing Soil

Type Method ID Size Factor

Collctor 06/12/2018

1.6

500, Vacant - Platted Lot
Transfar of Ownership
Doc ID Code Book/Page Adj Sale Price Vil 322
$90,000

Neighborhood- 2513

Osk Grove Property M
Fostar, Deborah
PHOENIX PARTNER:
PRYWELLER, LEONA

Valuation Records (Work n Progross v mmmt:-ﬂhdvllmurdmllthﬂbdimg]

2019
Revali134

0812 0312021
Indiana Cos Indiana Cost Mod
1.0000

$101

$0
$101,800
$0

Land Computations
Calculated Acreage
Actual Frontage
veloper Discount
Parcel Acreage
81 Legal Drain N
82 Public Roads NV
83 UT Towers NV
9 Homesite

$0 0 30
590,000 $101,800 $45.000

Ad). Ext. w  Ros Hzrkel
Rate Rate o % Eig% Facto

$501

Total Acres Farmiand
Famiand Value
Measured Acreage
Avg Farmiand Value/Acre
Value of Famiand
Classified Total
Fam / Glassifed Value
Homesite(s) Value

91/92 Value

Supp. Page Land Value
CAP 1 Value

CAP 2 Value

Dion Courtney Appraiser 06/14/2018  DANNY CRUZ




Data Analysis & Research

Churners in the NE Quadrant

Tax Sale Certificates to Tax Title Deeds

Current Status of Titled Parcels

Government Requested Parcels & Master Plans

Next Steps

Action

* Targeted community capacity building

* (Connecting regional data to socio-economic
concerns

P



From “Problem” to Policy Change

Tools

Evidence-based Issue Identification

Informed Idea-Generating Process

Categorization of Alternatives

Planned Legislative Action
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City of Gary Owned Parcels (6808)

City, Redevelopment Dept, Parks Dept etc.
~ 12% of the ~ 58,000 parcels across Gary
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City of Gary and the role of Lake County Tax Sales and the Churner Project

Speculators and “Bad Actors” buy and accumulate Tax Sale parcels,
- once acquired do not pay their taxes
- parcels are very often neglected and become blighted
- 2 of the bad actors own ~ 1600 parcels
- bad actors selectively hold parcels needed by developers hostage

The City acquires parcels for land assembly for development and tries counteract the bad actors
For many years on the order of 6000 parcels churned over and over
More than 7000 parcels are routinely end up on the Commissioners and Treasurers Sales

In recent years municipalities were only allowed to request up to 100 parcels through Commissioner
donation process. This limits progress & hardly makes a dent.

The Churners Project and related legislation provided a great opportunity to strategically move
forward.



hurners Data Driven Analysis
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Focus areas: Use (Vacant, Residential, Industrial, Commercial, Schools etc.),
Location, Neighborhood, Proximity to development opportunities, Zoning,
Assessed value, TIF area, Vacant vs Structure ..........
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(‘fhurners Data Driven Analysis
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Results

 Received 425 tax certs to perfect
* Prepared priority 938 parcel Set Aside List
o did not succeed in gaining Commissioners approval
o private sector buyers in subsequent Tax Sale took 250 of these

* Costs for perfecting the the deeds

o External Lawyer Firm 23 parcels - $250,000

o Internal lawyer and Redevelopment staff time, postage 195 parcels

m INDIANA UNIVERSITY NORTHWEST



DOWNTOWN TOD

United State:

Grand Calumet-Rive+

Mason Ave

= ===
- =
E_ ‘
I=—I=: e
= -_—< .
E===_= -
= —N
I 1 |
A . | |
== =f
o =
— —r)
e == =
2 g s = =
== =1 e
O w o =5 S
= b1 = -
e b = D
- 3 F g D w B
o= -
: = = = S
T ! W ——0Q
=l
] : =
-

E 4th'Ave ez e vimirL

Rivera, Cruzita

== :‘: =
1 ES!‘PPV - 2 |
I \ T e
7 X v >
EGt NS P iht Hary -of the \
I i\ Lake - School \3 |

a \\
=y
=
=)
=Y
&

: -
M'“e”Ave \\

MILLER ] | : - “e“;:: “‘ E*'_;A‘; E6thpl W

TN e

R = E"“\ — ’.\\g‘-’ |
=
TOD L e BT v
Bl o W g1 e
We—= Ve 5 =
oun® 1 » n
| =
m 3
et = — g ~1
\7 | | — --
(W | H N ‘ il

E 10th Ave ‘ ek LA LT il | .‘E“‘)t'h'l'\ i — |
L CUTTLY [T [ T (T o o e e L

BROADWAY CORRIDOR

E | B | = T 1 I 1| i
inity [—Linegr Park l;_ = == { : |
otl 1 . = == 1 1

W 13th Ave th Ave

=
=] LB |
=3
w
o
=
w
2

b —

@

=4

=

@

e
— w
B: S
| —
-2
| —
-
= —
- -
b — — o
-_— %)
=% 7
T— |
=i
(’_‘h-_

I =
b Wash Park DE'T E; 0q-
= S - 3 =< X
Py (=% @ o Y
(7] =
5 5 2 s 2
o — E15th Ave 9P
= =] |
— ==
— — —=
==l_=
= [
[ —
o E17tHAve 5 —
= || 1
A _Hl ===
e | il <
[so] | — 3 g! 0':5;
o E18th Ave T —— =-
= S 1 s S DE. =
= === = =S - | [
< El— EJ: L w !
o 2 - - I—1 ]
e 1 (e 4
mE- U= === - H
— i f— ] ——
— E — — -
E20th Ave

Legend

CITY OWNED
TAX SALE CERTIFICATES



] Legislative Change
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NEW BILL ENGAGED LEGISLATIVE LEGISLATIVE CHANGE
REPRESENTATIVES
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POLICY CHANGE



UVERSITY _

INDIANA UNIVERSITY

INDIANA UNIVERSITY INDIANA UNIVERSITY

NDIANA UNIVERSITY INDIANA U
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https://www.youtube.com/w
atch?v=73D907AKACO

Coordination and Collaboration

‘


https://www.youtube.com/watch?v=73D907AKAC0

1 LoCAL GOVERNMENT
COOPERATION AWARD

S S 2023
.

LAKE COUNTY
|U NORTHWEST

LAKE COUNTY TAX CERTIFICATE
nOPERATION PROJECT

2 LUXPDUYE




Regional Impact

e Place-Based Legacies
e Connected Disciplinary Energy

¢ Institutional Gateway/Hub

e Reciprocity

[p INDIANA UNIVERSITY NORTHWEST
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Legacy of Place

Chicaao Tribune

[IJ INDIANA UNIVERSITY NORTHWEST



Power of

Community- '
University
Engagement MUTUAL BENEFITS RECIPROCITY

m INDIANA UNIVERSITY NORTHWEST



Thank You



Communi each and
Education



Signature Programs

e Adult Education
* Senior (55+) Education
 Kid’s College

e Other




- Spanish
-Accounting
-Excel

- Six Sigma
- Medical Coding
- Pharm Tech

- Software, IT
- Legal
- Digital Arts



https://northwest.iu.edu/adult-education/online-courses/index.html
https://northwest.iu.edu/adult-education/online-courses/index.html
https://northwest.iu.edu/adult-education/online-courses/index.html

* How do we deliver workshops?

* CURE designed courses; In-person, hybrid, Zoom,
self-paced, YouTube

e Older Adults Technology (OATS)/Senior Planet in

Sen |Or collaboration with AARP
University + What topics?
* Arts, Technology, Life Skills, Aging, etc.
(55+)

* How many do we serve?
 Hundreds every year

How do | learn more, volunteer, teach?


https://northwest.iu.edu/cure/programs-initiatives/senior-university.html

* College and Career Readiness

* Business

* Arts

* Robotics

* Medicine

* Environment
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